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Introduction
The increased influx of refugees in 2015 has led to different challenges in transition and destination countries such as Germany, Sweden and Denmark. In different ways, governments took measures to restrict the entry of refugees. At the same time, the situation saw a reinvigoration of civic participation and volunteering. Indeed, in most of the countries, urgent relief was organised by volunteers and activists rather than state institutions as a report presented to the Swedish government confirmed (SOU 2017: 12) . In Germany and Sweden, the handling of the influx of refugees would have been impossible without the help of volunteers. In Sweden, already before the migration crisis every second Swede was volunteering for different organizations and in diverse contexts, but 2015 brought this effort of civic engagement to new heights, as numerous Swedish citizens volunteered to assist migrants entering Sweden (Gustafson, 2015) . For example, Volontärbyrån -a matching service for volunteers and beneficiaries -multiplied the number of registered volunteers by nine. When the Swedish Red Cross announced that it was looking for volunteers in the summer of 2015, 10,500 expressed an interest and 5,500 applied for specific volunteer assignments throughout the country (Gustafson, 2015) . Furthermore, volunteer was announced as the Annual Swede by the Swedish magazine Fokus (similar to Time magazines person of the year) (Adolfsson, 11 December 2015) . Against this backdrop, this article investigates the role of social media for organizing volunteer work in Sweden in the context of the migration crisis in 2015. It explores major volunteer initiatives that were started in 2015 with the help of social media. Volunteering is here considered as an empirical entry point to re-evaluate the interrelations between civic engagement and social media, and to discuss the implications of commercial social media platforms for organizing volunteer activities over time. We argue for the importance of an analytical approach that pays attention to the technological, structural, discursive and practice-oriented dimensions of civic engagement and social media. We shed light on these dimensions by combining in-depth interviews with central organizers of volunteer initiatives and an analysis of their Facebook pages and groups.
Background: The migration crisis in Sweden
In 2015, the UNHCR reported that approximately 60 million people are refugees worldwide (Forsberg, 2015) . In total 163.000 refugees were registered as asylum seekers in 2015 in Sweden. People applying for asylum in Sweden reached its peak in November 2015 with almost 40.000 applicants. After Sweden reinstated temporary passport controls at the Danish border in November 2015, these numbers dropped significantly as indicated in figure 1. In November 2016, only around 400 people applied for asylum in Sweden. Even state officials and municipalities often referred arriving migrants to central Facebook groups and pages for urgent help (SOU 2017: 12) . The groups explored in this article share that they had their starting point on Facebook that was used as on organizational infrastructure to coordinate the volunteering efforts. In the following, we review discussions of how civic engagement might be changing in the context of social media to continue with presenting a four-dimensional model for analysing civic engagement and social media.
Civic engagement and social media
Volunteering is part of the larger discussion on civic engagement and participation, where '[e]ngagement refers to subjective states, that is, a mobilized, focused attention on some object. It is in a sense a prerequisite for participation: To 'participate' in politics, presuppose some degree of engagement. For engagement to become embodied in participation and thereby give rise to civic agency there must be some connection to practical, do-able activities, where citizens can feel empowered' (Dahlgren, 2009, p. 80) .
According to Dahlgren's definition of civic life, volunteering is a form of civic participation in contrast to political participation that refers to voting, political knowledge and organization, campaign activities among others. Besides religious participation and connections at the workplace, civic engagement and participation form the cornerstones of civic life and contribute to fabric and infrastructure of social life in a society.
The distinction between civic and political participation is however not as clear cut. Putnam (2001) , for example, shows that volunteering often intersects with political interest. He argues that people who volunteer are less cynical about political leaders and show a positive engagement with politics than those who do not volunteer.
Social media have been vested with hopes that they can help reinvigorate political participation by providing new possibilities for bottom-up, self-organizing participation such as direct democracy and for bypassing mass media gatekeepers and taking action to hold governments and corporations to account (Castells, 2012; Van Laer & Van Aelst, 2010) . In this vein, these platforms have been considered essential in organising both migrants and volunteers in the context of the current crisis of migration. Gillespie et al. (2016) for example reviewed the role of different applications for information dissemination among refugees on their way to Europe. They conclude that the access to information via digital media including social media is essential as the digital infrastructures are helping refugees to navigate their physical surroundings (M. Gillespie et al., 2016) . In contrast, we are focusing on the role of social media for the volunteers in one of the major destination and transit countries.
The advent and increasing popularisation of social media has been noted as an important vehicle for political participation and volunteering. Celebratory accounts of the Arab Spring uprisings, the Occupy and Indignados movements often focus on technological affordances of social media such as instantaneous, dialogical communication that bypasses traditional massmedia filters (DeLuca, Lawson, & Sun, 2012) . Here, the capacity of social media for facilitating mobilisation, organisation and visibility has been highlighted. These accounts often focus on technological affordances of social media such as instantaneous, dialogical communication that bypasses traditional mass-media filters (DeLuca et al., 2012) . While these affordances are important to the emancipatory potential of social media, they are merely one part of a much bigger picture. We need to look beyond affordances and also consider user practices, discourse and media power. When we do so, we can move beyond the celebratory and simplistic focus on technological affordances and better understand both the possibilities for and limits to political participation in social media.
An analytics of civic participation and (social) media
To develop a better understanding of the possibilities and challenges that social media can offer political participation -including the nitty-gritty of everyday organizing, struggles to mobilise for systemic change that only a few pay attention to, let alone engage with, and corporate and government impediments to visibility among wider publics -we need to look beyond affordances. Therefore, we suggest an analytics of political participation in social media that also pays attention to other key issues that condition political participation. Our aim is to avoid techno-determinism and media-centric focal points. More specifically, the approach we suggest considers the context of political participation in social media, paying attention to (i) power relations, (ii) affordances, (iii) practices and (iv) discourses. In doing so, we draw on Couldry's (2012) model of a socially oriented media theory that conceptualises media in the context of other social institutions shaping our sense of reality and question media's overemphasized role for constructing social reality. Like Couldry's model, the analytics of social media that we suggest could potentially be applicable to analysing political participation beyond social media, since it is non-media centric. However, our focus is on political participation and social media. In outlining his model, Couldry (2012) proposes a pyramid with four apexes that each represents a focal point in media research:
We can turn the pyramid four ways up, with the type of research we want to prioritize at the top, while others form the pyramid base. No way of turning the pyramid is 'right', or 'better', since the apexes name different priorities for research: media texts; the political economy of media production, distribution and reception; the technical properties of each medium; and the social uses to which media technologies and media contents are put. (p. 6, emphasis in original).
Our four-dimensional analytics is alse informed by the cultural circuit suggested by du Gay et al. (1997) to analyse cultural artefacts, including representation, identity, regulation, production, and consumption. However, our approach departs from du Gay et al.'s circuit of culture and its distinctions such as the one between consumption and production, which is difficult in the current, participatory media ecology (Jenkins and Carpentier, 2013) . Similarly, we find it necessary to speak more explicitly about power relations and not recude issues of power to regulation. At the same time, we agree with du Gay et al. that a distinction between different categories is merely theoretical. The distinction serves an analytical purpose. Here, it is important to note that they are simultaneously significant and overlap. Therefore, we stress the significance of considering multiple categories or dimensions, even if only one or two are in focus.
In illustrating our suggestion for an approach to studying civic participation in social media on the basis of the four dimensions, we find the following graphic useful, because its circular connectors illustrate the continuous interrelations between all four dimensions. Paying equal attention to all four focal points is often not feasible. Nonetheless, it is important to consider their role, even if just one apex is in focus. We find this approach to studying media highly useful, because it acknowledges the interrelations between the four aspects of the role of the media while also allowing for pragmatic choices regarding delimitations. We therefore adopt this approach while fine-tuning it for studying civic participation in social media. In the following, we outline each of the four dimensions and discuss their interrelated roles in conditioning political participation in social media.
Power relations
While social media can potentially help civil society actors access and circulate information in unprecedented ways, these technologies are embedded in unequal power relations that privilege government and corporate elites (Curran, Fenton, & Freedman, 2012; Dahlgren, 2013 social media platforms (Dahlberg, 2014; Fuchs, 2015; van Dijck, 2013 IndyMedia to the margins of the Internet) (Hestres, 2013; Papacharissi & Fernback, 2005;  Author, 2014). Youmans and York (2012) show how the policies and user agreements of commercial social media platforms inhibit some forms of political participation by preventing anonymity and prohibiting certain content, resulting, for example, in Facebook banning the page ''We Are All Khaled Said'' which was used to mobilise protesters during the Egyptian uprising. Author (2016) has also addressed the influence of policies and user agreements of commercial social media platforms on political participation, showing how the blog hosting site Wordpress.com referred to their policy of no anonymity and removed a website that criticised the oil company BP following a request from the company. The commercial logic of popular social media platforms means that companies such as Facebook must cater for broad segments of users and advertisers (Youmans & York, 2012) . This often entails ToS that impede anonymity and privileges copyright over subvertising, in some cases enabling corporations to censor antagonistic political participation (Author, 2014; Youmans & York, 2012) . In addition to revenues from advertising, commercial social media have developed business models based on the collection of data that is re-analysed and sold to third parties (Andrejevic, 2013) . Access to the data gathered as well as tools for analysis is limited to the major commercial players contributing another layer of unequal power relations (Dahlberg, 2014) . These interests and conditions of unequal power relations further spur asymmetrical visibilities because the specifics of their collection and price are not made transparent. This obscures exactly what is being observed, on what basis and logics, enabling governments and corporations to monitor citizens' activities without being seen themselves and instilling uncertainty in those being watched (Brighenti, 2010) . In this way, social media augment visibility asymmetries by rendering them less transparent and accountable (Brighenti, 2010) .
To the extent that civic users are aware of these asymmetries of visibility, they risk impeding participation in radical politics by instilling self-censorship (Author, forthcoming 2017).
Affordances.
While we argue for the importance of looking beyond affordances, we also want to stress the importance of paying attention to affordances and their implications for political participation in social media. The notion of affordances is often used to refer to 'action possibilities' (Gibson, 1979) provided by an object or technological infrastructure. Following this definition of affordances, media technologies in general and social media in particular are constructed following a certain set of ideas (Author 2014). For example, as a commercial platform, Facebook follows a business model that is largely based on dispossession of creative expressions in the form of data (Andrejevic, 2013; Elmer, 2003) and the near impossibility of organic reach (Collister, 2015) . Organic reach refers to the possibility of a post appearing in users' newsfeed without paying for it. However, as Facebook's business model relies on revenue from users (companies, NGOs, politicians, artists) paying to reach their constituencies and stakeholders, significant organic reach is almost unattainable. This business model is embodied in technological affordances, namely the algorithm that determines the visibility of posts and tweets in social media platforms impede organic reach so as to motivate users to pay for boosted reach (Dahlberg, 2014) . Further, social media algorithms grant visibility to posts on the basis of interaction. For example, our posts are most likely to be featured in the newsfeeds of those of our Facebook friends with whom we frequently interact (whether via likes, comments, posts, messenger, etc). One of the consequences is that organisations and social actors with resources -either capital to pay for reach or people with skills to circumvent the algorithm -are privileged in struggles for visibility in Facebook. This illustrates the interplay between affordances (the algorithm), power relations (the business model), and practices/social media literacy (skills). Another consequence is that a lot of the information that we receive via social media platforms presents one aspect of an issue, bits of information or factoids, connecting likeminded users rather than challenging our presumptions or offering new perspectives. This illustrates the interplay between affordances and practices. This interplay is further illustrated by the transient features of many social media platforms, which facilitate the instant agency of pointand-click activism, which offers easy, non-committal modes of civic participation (Fenton, 2008) . Consequently, citizens' engagement with an issue may end after a single click of a mouse as is often the case when joining a Facebook group or signing an online petition (Fenton & Barassi, 2011) .
Practices
The notion of media practices refers to what we do with media (Couldry, 2004 (Bennett & Segerberg, 2013; Fenton & Barassi, 2011) . For example, increasing surveillance from government and business has led many activists to avoid social media for uses that relate to organising, and even sometimes mobilising for, protests (Gerbaudo, 2012; Author, 2016) .
Activists with insight into online surveillance risks and possibilities for circumvent surveillance -i.e. -a high degree of media literacy (Livingstone, 2008 ) -instead use alternative social media platforms such as Crabgrass or RiseUp, or use social media platforms in alternative ways (Author, 2013) . While face-to-face meetings remain crucial in organising protests, this highlights the interplay between media practices, literacy and power relations.
With social media information flows have become more complex changing from a privileged position of broadcast media and mainstream press towards networked digital media as Lotan et al. (2011) argue. Investigating the news flows during the Tunisian and Egyptian uprising on Twitter, they find that news are increasingly co-constructed by bloggers, activists and journalists. These and similar findings from other studies point towards changing power relations in the media landscape that need to be taken into consideration when studying political participation in social media.
Discourses
Discourse itself signifies a certain part of social practice incorporating a particular perspective and interpretation of social reality. The particular discursive practice and the specific fields of action are dialectically interrelated. Discourse can, hence, be understood as a complex set of simultaneous interrelated linguistic acts that take place within and across fields of social action (Author 2016). As discourses condition our understandings of the world, they also condition our possibilities to act in that world. In that sense, discourses have performative power to condition political participation and political identities. However, for our discourses to be given a kind of reality that they would not have otherwise, they need to be seen and heard by others in the space of appearance (Arendt, 1958) . The rival discourses of hospitality and hostility that characterise debates and coverage of migrants entering Europe condition the possibilities and predispositions of publics in responding to the situation and taking responsibility (Chouliaraki, 2016) . Social media can potentially help civic actors access the space of appearance. We therefore need to pay attention to the discourses and counterdiscourses that circulate in social media -and the ways in which they are facilitated and constrained by social media affordances, power relations and practices. One of the key democratic potentialities of social media platforms relates to their capacity for circulating counter-discourses to wider publics (Dahlberg & Phelan, 2013) . It is not only the affordances, power relations and practices that condition possibilities for gaining visibility for discourses that are important, but also the discourses as such for which social and political actors struggle to gain visibility and support (Chouliaraki, 2000) . For example, competing discourses try to establish different causes, identify different villains and different solutions to the Euro crisis. As a wide range of actors, including capitalists, anti-capitalists, social democrats, and nationalists, struggle to promote their discourse on Europe, social media have become a key arena for these struggles. Other discursive struggles and representations include climate change (Author, 2013; Author, 2016) , corporate responsibility (Vestergaard, 2015) and movements of the dispossessed (Author 2015). Specifically in relation to the influx of migrants in Europe, counter-discourses of hospitality attempt to challenge dominant discourses of fear, financial constraint and nationalism (Dahlgren, 2016) .
Power relations, practices, affordances and discourse form the basis of our suggestion for an analytics of political participation in social media. As we have indicated in relation to the four dimensions, they each play a key role for possibilities of political participation. Therefore, studies focusing on any of the four dimensions are important. At the same time, we want to stress the significance of considering all four dimensions and their interrelations, even when highlighting on one of them. It is precisely the interplay between the four dimensions that allows us to understand the conditions of possibility behind questions such as: Who participates? Who listens? It allows us to better understand phenomena such as virality and spreadability, the interplay with the mainstream press and between online/offline dynamics.
Methods and Material
For this case study, we have combined an analysis of the Facebook pages and groups with in- • collected donations to be distributed in Greece (initially mainly Lesvos)
• still raising funds, and ship non-food items (NFI) such as medical supplies to Greece, Iraqi Kurdistan and Syria Table 1 : Overview initiatives considered
Facebook pages and groups coordinating urgent relief

Al Tadamon
The group Al Tadamon -solidarity in Arabic -was set up in May 2015 with the aim to provide urgent help for one of the biggest shelters in Sweden situated in a Southern suburb of Stockholm. The group mainly coordinated the collection and distribution of cloths and necessities for the people living in the shelter. In autumn 2015, the group secured a large room that served as storage and distribution centre. The Facebook group was mainly used to coordinate the collection of specific products that were needed, to collect financial donations and to invite volunteers to sort and distribution sessions at the shelter. The group collaborated with the Swedish Migration Agency and partly took responsibility for supplying newly arrived asylum seekers with necessities, which normally falls within the responsibility of the agency. The group still exists, but its clothes shop closed due to restructuration of the shelter.
Most of the inhabitants have been moved either to other shelters in Northern Sweden or to own apartments. Al Tadamon is currently reconsidering its mission. 
Vi som tar emot flyktingar på Stockholms central (Vi som tar emot…) /
Vi gör vad vi kan -We do what we can
The initiative was co-founded by playwright and director Paula Stenström Öhman and PRstrategist Petra Kauraisa. Initially they aimed to collect 500.000 SEK to travel with necessities to Lesvos in Greece to provide urgent relief for migrants arriving there. The initial goal was quickly reached and in total the initiative collected almost 11 million SEK and 250 tones of clothes and other non-food items such as shoes, hygiene kits, tents, and sleeping bags. Vi gör vad vi kan emerged as one of the most successful donation campaigns related to the migration crisis in 2015.
Volunteer activism and social media -a four-dimensional model
In the following we apply the four-dimensional model and show how the dimensions play out in the case of volunteer activism. We consider all four of dimensions, however, here, we particularly focus on the question of affordances of Facebook for organizing volunteering activities.
Power relations
Social media can potentially help civil society actors access and circulate information in unprecedented ways, they are, however, embedded in unequal power relations that need to be Al tadamon is particularly explicit Yes, it was me who started the group. And then it was only me as an administrator. At the moment, it is only me and another volunteer, but there was a time when we were maybe five. But I must say, I always had a kind of more authoritarian approach to it.
And it was my kind of vision that was strong and clear and it worked, kind of. (…) I think it would have been different if it was paid work. I mean then you would sit down and discuss and so on. But since you are giving your free time, it is not like this.
(…) We have discussed, but it was mainly I who has written the posts. And we realized that people liked that it is kind of the same tone. They have kind of learned my language and I think that has been important. (Interview 2016-08-26) She argues that donating your time to volunteer activities like this makes you reason more efficiently and Facebook -with the clear hierarchy between administrators and other usersreinforces this division between people who envision and curate the exchanges and those who are at the receiving end.
Affordances
Technological affordances refer to 'action possibilities' (Gibson, 1979) that are linked to a specific technological infrastructure. Since Facebook played such a central role for the initiatives, we explored its technological affordances more closely. Based on the interview material and the platform analysis, we have developed three sub-categories that specify technological affordances of Facebook in the context of refugee volunteering, namely (i) logistical affordances, (ii) temporal affordances and (iii) visibility affordances.
In terms of logistical affordances Facebook's role is paramount in terms of synchronizing action to coordinate bodies and objects in time and space. The access to the platform from mobile devices was particularly important for coordinating the volunteer work on the ground.
Particularly in the case of Vi som tar emot… real-time communication via mobile devices was paramount coordinating the efforts at the central station. Although the platform allowed for real-time engagements, at times it was difficult to synchronize the supply of certain products with the actual needs. One story of the group administrator of Vi som tar emot… included a post requesting eggs for one of the food stations. Once posted in the Facebook group, the volunteers on the ground were quickly flooded with egg donations. In consequence, the requests for specific products needed to be closely monitored to coordinate the demand and supply.
In terms of temporal affordances of Facebook, the administrator and founder of Al tadamon emphazises the need to constantly be active within the group even though the group had to currently rethink the own mission. She argues
It is fairly easy to get a group with many members, but to keep it active is much One aspect that combines temporal and visibility affordances of Facebook is related to how the algorithm steers visibility in users' newsfeed. The algorithm privileges interaction over recency, which means that posts that trigger new replies gain more visibility despite their datedness. This has implications for the possibility to coordinate people and help efforts.
Carefully curated threads and posts might be messed up through comments on older posts that give the impression that these are the most recent and most urgent requests. The curated thread structure (see figure 4) was particularly important for the group Vi som tar emot…, since this was the only way to make distinction between different needs and areas of works.
So the whole Facebook structure is rather strict. You can't really divide things after you have set up a certain structure. So if you go for the thread structure, you have to stick with it and then people can comment on it and comment comments, but you can't divide a thread that you have started, because it developed into a different direction.
You can't have subthreads or anything. You are basically searching for the right place to post and find information. It really is not meant to be used in that way. (…)
We tried to limit the number of threads, but anyway in between it was like that people We are politically, religiously and in any other sense independent, but we take political positions. Yes, we do. We wrote an op-ed in Aftonbladet rather early. We support different political campaigns and initiatives like Refugees Welcome and so on. 2016-11-21) Similarly, also the other initiatives engaged in political discourses in support of human and civil rights in Sweden and the European Union. In more general terms, the sharing and circulation of pro-migration arguments was part of the engagement of the groups. However, their focus was on coordinating the logistics of relief. With the closure of the Swedish border, the EU-Turkey agreement and the shrinking numbers of incoming migrants the focus shifted towards engaging more extensively with political discourses (Dahlgren, 2016) .
The new situation in terms of incoming migrants altered the character and mission of the 
Conclusion
One of the interviewees suggested to consider "volunteering as any other business". It is about personal gains and costs even though it is often presented as altruistic. This might not only be true for the motives of people to volunteer, but it also reflects the professionalization of communicative practices and coordination of volunteer work. Using Facebook -a corporate social media platform that is particularly geared towards businesses -as the main, and in most cases only, site for coordinating and mobilizing for the initiatives, requires activists to adjust their communication accordingly. This includes timely responses and a certain awareness of platform logics in terms of visibilities, temporality and logistics.
Although social media have been heralded to diminish power relations and hierarchies, the Facebook platform reproduces existing divides and power relations. This is evident in the case of volunteer activism, for example between coordinating administrators, donors and volunteers and migrants. Especially migrants are rendered marginalized and in some cases even voiceless. This reflects Chouliaraki and Georgieu's (2017) finding that uses of social media in the Greek island Chios by major NGOs tended to marginalize smaller NGOs and migrants. Together, these findings point towards a tendency for social media platforms to create hierarchical orders in contexts of volunteering migration assistance, whether at the site of entry into Europe or at the final destination country. Importantly, hierarchies are not created by social media per se, but by a combination of their technological affordances, the ways in which they are used, the discourses they propagate, and the power relations in which they are embedded.
Therefore, accessing the complex role of social media for civic engagement requires a multidimensional approach. Our attempt to consider power relations, affordances, practices, and discourses made the multiple layers of volunteer activism visible that goes beyond utopian or dystopian ways of analyzing social media for civic engagement. Considering all four dimensions in conversation with each other adds the necessary breadth and complexity. The circuit in its entirety constitutes the sum of its dimensions, as it also captures their interrelations. In introducing this approach, we have sacrificed a certain depth in our analysis of each individual dimension in this particular article. We provide more in-depth analyses with a focus on technological affordances and civic engagement (Authors, 2017) and on practices and power elsewhere (Authors, forthcoming). In this article, our main aim has been to outline an approach that can guide such analyses.
